Homework 1 Instructions


Please find an article from a reputable source (Wall Street Journal, The New York Times, The Washington Post, ect. Please, no Buzzfeed News) that describes a business that is facing an operations management or logistics problem. Please identify the company’s main problem from the article, possible underlying problems that are not being explicitly discussed in the article, what steps they are currently taking to solve the problem, what your suggestion would be if you were put in charge as manager and how the operations management techniques we are learning in class could be applied to this issue to help reach that decision. Please make this assignment 2-3 full pages, double spaced and Times New Roman 12pt font. Please use a minimum of 2 sources and cite them using APA. Below is the rubric for this assignment. 

***CRITERIA: Insightful analysis of the article; presents good solutions, clearly interpreted and explained; includes all the relevant information from the article as well as additional sources. Creatively outlines problems, steps, solutions and suggestions in a way that shows thought put into the problem-solving aspect of the company’s issue without any grammatical errors. Uses multiple sources to back up claims and chosen solutions for the company’s issues. Accurately ties in operations management techniques and explains in detail why these techniques might be useful.
